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The employees performance as a mediator variable in the relationship 
between human resource management strategies practices and 

organization seeking to learn: "A case study on Aqaba container 
terminal (ACT)" 

  

Prepared by : 
Yousef Salem Al.Kasasbeh 

Supervisor : 
Dr.  Hamid Al.Shaibi 

Abstract 
           This study aims at examining the relationship between human 

resource management strategies practices and organization seeking to learn 

with the employee performance as a mediator variable in this relation in 

Aqaba container terminal (ACT)" The study sample consisted of (222) 

employees who were chosen as a case study for the study community. The 

questionnaire was used as a tool for data collection; the study used a 

number of statistical methods. The results of the study showed : 

1 - the level of practicing human resources management strategies for 

employees was high. 

2 - the degree of availability of the standards of organization seeking to 

learn and the level of employees performance in Aqaba container 

terminal ACT were intermediate. 

3 - The results of the analysis indicated that there is a morally significant 

impact for human resource strategies (training and development, 

motivation, recruitment, selection, performance evaluation), and the 

standards of the organization seeking to learn with its dimensions 

with  the employee performance as a mediator variable with its 

dimensions at the level of significance (α ≤ 0.05). 

      In light of these results, the researcher recommends the following: 

      The continuity and focus on the importance of the practices of human 

resource management strategies through the promotion of strategies of 

recruitment, selection, training, development and motivation, and 

performance evaluation, as well as encouraging experiments and learning 

as one of the standards of the organization seeking to learn in Aqaba 

Container Terminal. 
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 �
� ��� :4�� :# "�� .��8 
� �%& D�� ;,� "*4��� <��4� �� � ��  �A  

�&E�;�- 6� � � �� �� ��   ��� .%�� �#�
 ���� :#*� o:8�� "
1
#�  >A�C ��  �A��  >���A�� �� 

<�#*��� � �� �;��  "
��� %
1� ��.  
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 �������� :  

7��� ��� S2� � 7��� ��
1+���� %) 
 

���� <�
�
4 "
��� :
�� � 
�;��  <�A��#����  �A� 

"
��E
� �"�+���� �
�' � =
�� �� :����� ��
������ 6�%� X�'�0 ��� 
1�  ��� "
��� �

'  7����.  

 Z

� =�� ��7���� �� 7���� 

�0 � 7���� �
��� �� "'�	 ��#   ��  "A3�3  
A���� 

�&) :Allerton , 1995:9H10(  

1' ���@� ���>� :   

:� *
� ��� :<��&�����  : Contributions     

:3�  � �� �
�	  <��4�  :# �
� �� ��
1+���� ��8  � :�� �� ��- �
��� ��  "A��; �� 

"C
� p8�  :�1 � 
�3\� ���  B#��  ��� "�+���� �9���&�� �� 7�
; �� ��'
 �� :�����  �A� 

"0*�� .��# :�*  �
�	  <�9;�  /��&�� ����	� T8�� 


��� B�
'� E�;�@�.  

 <�
#����� : Behaviors          

�&� �
��� ��8   /�� 6����� E
���� E
� ��� :��'���� $�
�	 �.  

 �
�����:Resources    

�&� "�2�4 ��8   �
����� � �� /�� �9��) �
 ��1+���� �� �9 
�[  �9����� ��8  �          :

<�����: Tools�  Z� �A��  "0��A�� level of Authority�  >

�A ���  ���A8@�  
� �A���� 

Additional training� �	� %�1��� ��- �
����� �9���) ���  

   ' 2 ������ �	&��
 ���>�   :   

��8  � "+	���� ��"�+�� 7��� :����� �2�0�-� <������ :�	  S2�A �  �%A& 7����  �A� 

<���; "

�� :#*� �+ �� .X���) �� <�
*l� 7���� E
� ��� p;���� � � 	  T
0 �A
  :A����� �� 



35 

 

/
� 
 ��- Z�� $E�;�- � ���'�� /��&�� ����	��� X�8
�� ��1 �� ��� "
� <�
��  >��0� �9��)�- 

��� "0) 7����  .�
�� /�4��� ��� �� �'	  �� <�E�;�- E
E� � ���� <�
#����� ��
;��  �A	� 

�&� /��&� "��� � 7���� � +	��� .�4� 
9+  �� $%& "�	
���  =A��  <�#*A��� ��  �A�'�� �� 

�<���� &,� �%� �
� 
 ��� 

���� "����� :����� ��;
@ :��	�� "�2���� :������ ��� T��  
�
A#  

�93��	 �� ' ����:�.  

  :Performance appraisal& ��% ا�داء  3.

� 
� �� "��; �'�  :#*� .
�� �� ���# <�� ";�	�� – � 
� �9
� =�
� �� �� _�	 �� <���; 

"��� � 7���� � �� <�'� ��� 
��� ����� .��� �� ���
Y
 �9
� �� ��
:  

H ��� "*4��� .� 7��� �� � 
 ��
�8  � *4���� �� .� �� <���� ;� ���"���  "

���� � �� <�'� 

��� 
��� �����.  

H 
+��� ��- <���; �"��� ��� �&
�� ��� "���� �� <�0'��� "
��
]� �1�� ��� _�	
 X���. 

H ���

 �

' �� "��# <�'�	�� "
�l��� ��- <�&�; ,� ���	��� .�
�	 � <�E�;�@�. 

%- /*#
 �

' �� T4�� E�;�- ����� ��
����� T8
� ���� ��
�; B�
'� 7���� �� :�' ���� .

�9� ��
 "�
� �
�E � <���; 7���� "
�� �� <�)��� ���
�; ��� �3 
� �  "
��� �
��- 

7��,� ���  �� "#
	 "

2�� , "
2�9� �� :;� _��	- 

�0 �� 
� ����.  
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��	 ��� ��#�����   

"
U�� ��	 ��� ��#�����  :  Concept of the learning organization   

"
U�� ��	 ��� ��#����� :<�
��  <�1

� �� � �� �9��4 ��3	���� "�+���� "��� ��� /� )�� �9 �1��� 

��� � �9 �
�) �9�
�; � �9�
�
�) 116:(Garvin,2008 �9�[� " ��#��� .%�� ��1 
 �
� ��1+���� 

�� ��) "�
���� �92�� 4�� �9�'��" � ��#  � �� _�3 <���� �"
���� �& �"2
 "
�)�� "�2�� ���� �� 

<�
���� <��
���� ���  "����� 6���� .��
4 ���
 EE�
� ��� �� .Z

�) Marsick & 

Watkins, 2004: 354 ("�+���� "��� ��� "�+���� �
��'�� ��� �
#�  ��
1+���� T
;* � ���� �� 

����� ��� �
��	��� /�
 �,�� :)�� ��� �
� ��
��� "�+����� �� ;����<� �9�
�
�) ��� �

8) 

2007 (�- "�+���� "��� ��� " � �� T8  00)�� 
0��� "
�
+� �� <�
;
 �
 �,�� <�
���� /�9�^ 

���
E �9 
�4 ��� /
# �� T� <�

C ��� "�

��� �� �"
2
��� "9;���� <�
�	 �� �
'	 �� �9���&� 

�n�;�� �� :�) �
��  T
;* � <�
��� ��� �� 
� ����  ���

�0 � �%�� :��� �� >
�; �� 

<�
�)��� X�
�)�� �X�
;
�)� ��� ��� ����;�� �
��@�� "���1�� �"�
���� ���) ��� "
�' �� �� ��� �� 

:��� � "�
���� .��� (Wheelen & Hunger,2006) ���
�
� "�+���� "��� ��� " �9�[� "�+���� 

�
&���� �� ��) "�
���� �9 E�
	� ��9�'�� :
�� � �9#��� B#� � /
����� 
�#���� ��
�;��."  



*
� 4):  (Hunger and Wheelen, 2007�- 
�+���� ��
���� "�+���� "��� ��� 


��
 �� �9 
�4 �� 6� �� �
�9��� �� 7�*�- "�
���� �9��� #�� �9�'�� � �� <	��� �\� �	� 


����� "
�
	�� �

���� "�+����� "��� ��� �& � �� ��'  ��7�� "�+�� �9� �
�'�� "
���'��� :��	�� 

��� "�
���� ��8 "0) "�
�0 �:;�� �9�#�  �� 7�
;- <�
��� 


C  �
� �� ./
�
� 

)��;�2005 ("�+���� "��� ��� �9�[� � �� <
�0 �
�'�� ��� /
# �� 

C ��� �
� ���� �� T
�; 
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�92�8�� ����'
 
��� :��� �� �
�	  �
�8'�� "1� )��� ���"0� 
 :����� �9�	� .�
�
� :# �� 

)2004 (Yang, et..al,�� 
�� "�+���� "��� ��� ��	   :
9� � "
��� ��� �� �� T
�; ��92�8�� 

:
�	 � �9 �% :��1 ��� "
��;
!� T� <�

C �� "
2
��� .��	
�) �<�'
�0 2010 :13 (��91� "�+���� 

"��� ��� �9�[� "�+���� � �� ��� �  �+�� <����� "#
 *��� � �� �&E
�  �� <��+���� �"
�
�' �� 

:3�  � �� "�
��� 

�0 �� � �%�� ��
������ D���@�� 
�# �,�� Z�� ��
1+���� "��
���� "
����� 

<�

C �� �"
2
��� "#
�*���� �� %�) � �<�
�
'�� "�
���� 

#1 �� .�'���.  

���&�� ��	 �#� ���#����:  



*
� (Ellinger et al., 2000; Kerka, 1995; Watkins and  Marsick, 

1992) ��- ��;� �
���� �� <�

���� � �� :�;  <��+���� ���   �
�0  "�+���� "��� ��� 

:������ ��� +�1	�� �9
�� ��
��� ��
 =�� $%& <�

����:  

���) �� ��� ��  ���� /��&�� "	� -� (
� ��� �� �
�� ��� ��
� ���� 0�
 7��� ���
1 7��[� 

"�+���� T
;* �� �
� ��� �� ���� ��� ����;�� ��� :�) �E
E� �� "��'3� �
��	�� :l�� ��� �� 

��"�+���� ��) "�+�� :��	�� ��� �"�
���� :����� ��� �&
*� ���1 �,�� ��9�� "
��	� "#
�*��� 

�"���1�� n� 1���� �
1+���� �� "�+���� �9��;� ��%)[
 ��
0�)��� �,�����  ��� 
�# �,� D���@�� 

����� <�4�� "�+���� "2
���� "0
	��� ��9� E
1	 � "
��� ��� �� ��� Z� �� "�+���� �
1���  .  

;&�
� ��� � ���	 ��� ���#���� (Garvin, 1993,78):  

1. :	 :#�*��� "'

0� �"�+�� 

#1 ��� �� 
�+�� ���+� ���) ��� <����� >
������ 

"
2��	@� �	 ��
 <�
��� T�� 
�
'��. 
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2. 
�� ),� >

; ��� �
0� ^��
�; �#[ ��� �� ���  
�#��� ��
�;�� :#*�� �
� �� E
1	 ��� 

��� %)� �
0�)���. 

3. ��� �� �� <�
�) <��
���� ��

)\� >�	�[# p������. 

4. ��� �� �� <�
�)�� �"�#�
 ��� %)�� 
���� B�
���� �� �8����. 

5. :'� "�
���� "�
�� �1#���7 ��- :)�� "�+���� �9;
�)�.  

?N�<@ ��	 ��� ���#����   


#%
) ������ ��;�
��4� 2006 (�� <��+���� "��� ��� E
�    (2��)�  �A9�� : 
��A* 

�
1+���� �9
� �9�[� ����'
 X��� �9	���� p����� �T� ;��� 
��*� :# �
� �9
�  �A�[�  �A��� 

"'

0� ����� ��' ��� �
�	 � � �
�4 
����@��" E
#
 ��� ���  �
A�  ̂:A���� ��  :A��  ��
A��� 

�9���;�� 
3#� "
���� �� :�� �
1�� ��	���� �� � � "�+���� ��� ����4  "A�
����  �A�  :�A) 

�9�
E)  �/
����� :���
� :# �
� �

)\� "����� 7��E�� �� 
�0- �� ��
 	,� �"'3��� 6� �
� 

�
1�� "

	�� 7�
;@ "�
; �� %�) �� 0�)����
 .����� ��;� /

�  ��	� "�+����  �"A��� ��� �� 

:)�� ��	� �� "
;
 �
 �- "�
�� �9��   <��+���� :�	 �� ��- <��+�� �"��� � �!� 6��& �
���� �� 

?%����� "�+���� "��� ��� � �� B#�  "9;� 
+� �9
�8�� "'

0� ��&

#1  S2� �� �9 �
�) �� �%& 

:�;���.  


�7�
 ;� �� (Cook, et..al, 1997:33)l (Marqwardt, 2002: 32)��� (2��) E
�  

"�+���� "��� ��� �� �&

] �� �<��+���� �&�:  

1. ���) �� ��� �� :����� ��- �
'	  /��&��. 

2. :'� "�
���� �
� 7�E;� �"�+���� �
�� �&

] �� <��+���� "�
�� "��9��. 
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3. 
��3 �,� �� �
����� "

*��� �� T
�; <�
� ���� @�"

�� ��4[� "4�0 "�#��. 

4. �
�3- <�
��� �
�	 �� �&E
1	 � �� T
�; >���; "�+����. 

5. ���) �� 

#1 �� ��+��� �� :��� �� T� �/4����� :	� <�#*��� %�) �� <�
�
'��. 

6. 

�0  _��	 ��� <�7�
;� <�
���� <���)� ��
�; :#*� T

�. 

7. T
;*  T
�; �
1+���� ��� "#
�*��� �� %�) � 
�
'��<�. 

• �  T8� ?%��� "�+���� "��� ��� :� *
 ��� �

� �� �
�)�� � X���: ��& Z� ���� 

���
+� �� Z� ����� �Z�
1�� ��8 
� "��) 
���� �&) :656:  2001 : 

(Molamin,  

  T
)�� �������Driving forces  �� � �&� ^<���#��� ��� �9� �� 

3[  
*��� ��   

  �

� ���� ��
+� �� �
1���. �� "�+���� "��� ��� .  

   ���&� 0�U��Finding Purpose     T�� � � 
�&� �� $�
�	  $�; u� p
	��� ��� ��    

  �

�0 ��� X�8
�� �2���� B��� "
���� ��
��� ��� �� .  

  
�����:� (��
�
 �#N�>�Questioning  ����
� �� =
1)  �<��'��� :
�' �   

  "���'� 


C �� ��� ���"9; <�
�	  ��� �� .  

    �������Empowering   �&� 
����� Z%�� ��8 
 "��# :���� �
0���  <������ 

�0 �� 

��� ���.   

"��)���Evaluating  ��
� 
)� 
��� �� 
���� �%& ���91��� >��
� $
��  ��� �#[ �� �� 

�� <���0 � ��� �� �4 �  �&l�1
 �� :#� �� "�+���� �
1���.  
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X7��  ��	 ��� ��#�����Learning Organization models:  

�4� 
9+ ��� &,� <��+����� �"��� ��� ��� �� <	��� ";�	 <��+���� "
�
�' �� :�	 �� 

��- <��+�� ���  ";�	 �"	�� ��# ���� , �;�
 /

�  ��	� "�+���� "��� ��� �� :)�� ��	� 

$���   <��+���� :�	 �� ��- <��+�� �"��� � %�� 6��& �
���� �� ?%����� "�+���� "��� ��� � ���� 

B#�  "9;� 
+� �9
�8�� "'

0� �&

#1  S2� �� �9 
�) �� �%& �:�;��� ��
��
�� =
� 

"��
� ?%��� "�+���� "��� ��� � ���� ��  �� �&� ?%����� � �� �9 ����  <�
���� "
3	��� :  

X7
�  Peter Senge Model  

    ��
 senge �
# � �
#� "�+���� �"��� ��� �4� T8� senge "��) 


��� �C��
 �� �E �  

�9� "�+���� � �� ���  ��- �� ��#  "�+�� "��� � �&�� ��� �	��� ��� ��) (senge,2006:  

1. 

#1 �� ��+��� :�&� S9�� 
�0-� :�� ��'
 ��� "
l
 �:#�� X,�� �� �7E;�� "
l
� 

<�4���� "
�
��� � �� 0�
  �
� 7�E;� ��+���. 

2. E
� �� � �%�� :�&� :���� 
�
� ��� ��� p
8�  "
l
�� "
�)*�� "4�� n�8�� "
l
�� 

T4���� "
��8��� ���� ����
 ��� E
#
  ��9;�� �
��3���� ��� �
'	  �� p�0
 �
1�� ��- 

�'
'	 . 

3. "
l
�� "#
 *��� :�&� �
�4 ��� �� ��
��� ��� �
�	  "'

0 "#
 *� �� �� �"�3 :�' ���� 

��*����. 

4. ?%����� "
�&%�� :�&� 6�  <�8�
 �,� 
����� "
�&%�� ")��
�� �� ������� � ��� 
3l  

�� 
��  ��
��� �&

�1 � _��	�� �� �9��	 "
1
#� :��� �� �9��. 
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5. ��� �� ����;�� :�&� "
����� � �� � 
 �9�;��� �
+�  ��9; "���;� �� ��
��� �9�
 
 � 

�
	� ��& �
'	 � S2� ��� � �� ���]

 �� �9'
'	  . 

X7
�  Marsick and Watkins Model  

��4� :# �� Marsick and Watkins,1999  X�;%��� "�+���� �"��� ��� E#

 ��� 

��� �� 
� ���� T
�;� <�
� �� ��� �� ��
+� ��) Z� �� ���
��� Z� �� �<����;�� Z� �� 

�
+� �� (��	
� �%& %�����? �

��� �

���� "�+���� �"��� ��� ��&� ���
��� 7������ ��
+� �� 

�

���# �
���# � �
�)�� �� T� ��98�� =���� �� 

3[ �� ��� �
�4 "�+���� �� 


C �� 



�0 ��� _
	� :�*
 :# 
��� ��� "���;� �� 
������ � �� :)��   ��
� �9�
� ��# � ������ 

"����� "�+���� ��� ����" �&�:  

��) (
� ��� �� ��
� ���� _	�� ��� :�l��� �
��	��� ��� ��� ����;�� T
;* � 

����� �� �
#� � �
1+���� �	� "
l
 �"#
 *� 7�*�-� "�+�� "#
�*� "�
���� ���� ��� 0�
� 

"�+���� "2
���� ��"
;
�)�� ���
'�� "
;
 �
 �@�.  

X7
�  Marquardt Model  

 ��4  Marquardt,1996 7���� ?%��� "�+���� "��� ��� ��# 
 �� "��) "�+�� "
�
� 

�
'	 � ��� �� ���
+� �� "+��	���� �9
�� >;
� �� :��  "�+���� ��� �&

�0  ��9�9�� �&� :

���� �� ��
+� ��� ���
���� �"�
����� "
�' �� .��� :�) $%& "�+��� "
�
1�� �X��
�; � 
  E
E�  

"
�' � "
��� ��� �� "�+�����.  
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X7
�   Moilanen Model  

��4 Moilanen,2001 ����!� ?%��� $���) (The learning Organization Diamond 

���� �� ��- �� �	
0 ��� �� �
3	���� ��#� �� "��) ����� �&��:  

1. T������ "#
	��� :��� � Z�� ��� ���
4 �"�+���� ��- T8� :#�
9�� "�+���� <�
������ 

� �� �� �� ��
��� �9�;* � ��� 

�0  �9 �
�9� �� <�
��� ��� ��.  

2. �
�	  /�9�� :���
� Z�� ��;� "
l
 "
�
+�  /��&�� �"#
 *� ��#  "0� 
� "
;
 �
 �!� 

"�+���� ��9 �&�; �� ��# 

*  ��- 0�� 
� /��&� "�+���� "�]
� ��
��� �� ���  <�
�9� 
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                                                        GFI : Goodness of Fit Index must Proximity to one     /=>0 /;:96 ا-8,دة و/. ا-0156ض ان 0123ب /. ا-,ا*( )'&%           

   CFI : Comparative Fit Index must Proximity to one                                /=>0 ا-6,ا:96 ا-26?رن و/. ا-0156ض ان 0123ب /. ا-,ا*( )'&%                  

 .&A رة,F'/ G16&H ن,I3 و/. ا-0156ض ان JK3021-ا LMN-ا @A0/ BC,1/ رDE 0<=/0.050.08و     RMSEA : Root Mean Square Error of Approximation  

                                                                     930OK-8&?ت ادارة ا-6,ارد ا&Q01اCت ا?C6?ر/     Human Resources Management Practices   :  HRMP   

 .&R/?S-اداء ا  HRP      : Human Resources Performance 

 BO       : Behavior with others ا-RW,ك /@ ا]^30.
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           GFI : Goodness of Fit Index must Proximity to one     /=>0 /;:96 ا-8,دة و/. ا-0156ض ان 0123ب /. ا-,ا*( )'&%           

   CFI : Comparative Fit Index must Proximity to one                                /=>0 ا-6,ا:96 ا-26?رن و/. ا-0156ض ان 0123ب /. ا-,ا*( )'&%                  

I3 و/. ا-0156ض ان JK3021-ا LMN-ا @A0/ BC,1/ رDE 0<=/ .&A رة,F'/ G16&H 0.08و0.05,ن     RMSEA : Root Mean Square Error of Approximation  

                                                                          930OK-8&?ت ادارة ا-6,ارد ا&Q01اCت ا?C6?ر/Human Resources Management Practices   :  HRMP   

R/?S-اداء ا .&  HRP      : Human Resources Performance 

 AAG       : Aability to achieve goals ا-2(رة Q aRV'2&` ا]ه(اف
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